Hartford Life Overview

Hartford Life is a subsidiary of The Hartford Financial Services Group (NYSE: HIG), and employs 4,000 people at offices in Simsbury and Windsor, Connecticut, and other locations nationwide.  In 2005, Hartford Life earned $1.2 billion in operating income.

Hartford Life has several operational divisions, each of which sells the following products:

· Investment Products Division

· Retail Products Group – variable annuities, fixed annuities, mutual funds, 529 savings plans

· Retirement Plans Group – 401(k) plans, 403(b) plans, 457 plans

· Institutional Products Group – GICs, terminal funding, structured settlements, SEC-registered FA-Backed Note program

· Individual Life Insurance – universal life, variable life, whole life, term products

· Group Benefits Division – group long-term disability, group life insurance, group short term disability

· International Division – operations in Japan, Brazil, United Kingdom

There is also a corporate division that coordinates risk management, reinsurance, and modeling support functions.  Actuarial students work in each division in many roles, from traditional rotations like pricing and financial reporting to newer opportunities like asset/liability management, asset management, variable annuity hedging, and reinsurance.

Hartford Life employs 69 actuarial students and 85 Fellows in Simsbury, Hartford, and Windsor, Connecticut.

Opportunities 

As the demographics in the United States shift to accommodate the baby boomers entering retirement, longevity risk and retirement products will continue to be an engine for growth.  Hartford Life is the #1 seller of variable annuities in the United States and Japan, with over $105 billion assets under management.

The 401(k) line of business has emerged as the number 3 provider in the micro to small end of the market.  This line of business has experienced a 30% increase in sales in back-to-back years for 2004 and 2005.  

A new area of practice to develop is Enterprise Risk Management, where risks are measured and managed at a corporate-wide level instead of within each line of business.

Our International Division is a rising star within Hartford Life.  We operate in Japan, Brazil, and the United Kingdom.  Our Japanese annuities are market-leading and reached $13 billion of sales in 2005.

Individual Life Insurance is doing well with the introduction of our Quantum variable universal life product.  Risk management in individual life is a hot topic.  Another interesting area of practice is reinsurance.  Some of our newer life insurance products feature large death benefit guarantees, creating the need for heavy reinsurance.  

Our new SEC-registered FA-Backed Note program affords us opportunities to expand business growth in markets in which we previously were unable to tap.  During the first 9 months after launch, issuance under the platform has exceeded $1.0 billion!

In 2005, we became for the first time ever the leader in Group Disability sales in the industry, and have been among the top five providers for Group Life.  Senior management is focused on the “journey to #1” and we are closing in on the gap.  The high turnover in this industry means that we are trying to acquire business from our competition, which creates an interesting challenge.  Therefore, we have the full support of our corporation to pursue acquisitions.  Just last year we acquired CNA’s Life and Disability blocks of business.

Common First Rotations

A common theme across all of our first rotations is how we participate in all aspects of the business.  Actuarial students become involved in decision-making with Underwriting, Sales, Marketing, and Product Management to see a project from start to finish.  Actuaries at Hartford Life are more than just a consultative resource – we are a part of the business.  Common first rotations include product management, product development, financial reporting, and non-traditional rotations.

Product Management.  In a product management role, general responsibilities include resetting rates, monitoring profitability, and providing support on case specific requests.  Here you will develop strong technical skills that will allow you to meet the immediate needs of your customers.

Product Development.  Regulatory compliance and the changing needs of the marketplace make creativity a key element in a product development rotation.  Here you will tackle long-term projects that require competitive research and problem solving skills to develop new features for existing products.  We create new products that don't exist at the company and/or within the industry.

Financial Reporting.  In a financial reporting rotation, you are responsible for preparing financial income statements that senior management relies on to make business decisions.  You will learn the nature of the business: how we attain, value, model, and report on it.   Using modeling software helps you improve technical skills for accounting and determining the time value of money.

Non-traditional.  Typical non-traditional rotations provide you with a bird’s eye view of all our lines of business.  This is perfect for developing networking skills, especially since you act as a consultant within the company and a liaison between the company and external regulators.  Here you learn to monitor and tie regulations together, perform testing and determine economic value.

Job Challenges

The rotational process presents a challenge to actuarial students.  They often rotate once they have become comfortable in their current position, and then it’s time to start all over again.  There are new products to become familiar with and often new computer programs to learn, such as TAS and MoSes.  However, with this challenge comes a great privilege.  At Hartford Life, actuarial students select which rotations to pursue.  They have the freedom to decide when and where to rotate.  It’s up to the student to decide what’s best for his or her career development and to choose varied rotations in order to learn as much as possible.

Actuarial exams are also a huge challenge.  There is a great demand placed on us to pass exams while working full-time and while balancing our personal lives.  Fortunately, there are many benefits associated with this task.  Attaining an Associateship or Fellowship designation increases compensation and earns respect within the industry.  Hartford Life supports its actuarial students through the exam process by providing study materials, the opportunity to attend review seminars, and 130 hours of paid study time.  In addition, the large student community at Hartford Life is a strong support system for making it through the actuarial exams.

Career Paths
Hartford Life provides a wide choice of career paths to follow. As a new hire, you are developing the skills necessary to drive your career in the direction you want to head. Actuaries at Hartford Life provide value in the detailed aspects of the business, are in charge of smaller business units, run lines of business, and even our President and COO is an actuary.

In addition to the wide variety of product lines through which actuaries work, there are endless leadership and career development opportunities at Hartford Life. We have hundreds of classes available through our onsite Corporate University, Toastmasters club and our internship program is run by actuarial students. 

Our career development and promotion process is a merit based system. This system allows the student to utilize all the opportunities available to them in order to not only pass the actuarial exams, but also to develop as a business leader.

Most importantly, at Hartford Life you can lead your own career. The rotational program at Hartford Life is unique from most companies since the students can self direct their rotations. Whether your career goals are to lead down the individual insurance, group insurance, investment related products or investments track, Hartford Life has the opportunity for you.

